
ACED TIDBITS      September 2008 
 
To implement the most effective economic programs, Audubon County and 
each of our communities should identify their unique strengths, weaknesses, 
and opportunities. This task is harder than one may at first think. “20 Clues 
to Rural Community Survival” is an effective training workshop that the 
Heartland Center offers. Here are the 20 Clues to Rural Community 
survival, which is a good exercise to pull our communities together. 
 

1. Evidence of Community Pride: Successful communities 
are often showplaces of care, attention, history, and 
heritage. 

2. Emphasis on Quality in Business and Community Life: 
People believe that something worth doing is worth doing 
right. 

3. Willingness to Invest in the Future: In addition to the 
brick-and-mortar investments, all decisions are made with 
an outlook on the future. 

4. Participatory Approach to Community Decision 
Making: Even the most powerful of opinion leaders seem 
to work toward building consensus. 

5. Cooperative Community Spirit: The stress is on 
working together toward a common goal and the focus is 
on positive results. 

6. Realistic Appraisal of Future Opportunities: Successful 
communities have learned how to build on strengths and 
minimize weaknesses. 

7. Awareness of Competitive Positioning: Local loyalty is 
emphasized, but thriving communities know who their 
competitors are and position themselves accordingly. 

8. Knowledge of the Physical Environment: Relative 
location and available natural resources underscore 
decision-making. 

9. Active Economic Development Program: There is an 
organized public/private approach to economic 
development. 

10. Deliberate Transition of Power to a Younger 
Generation of Leaders: People under 40 regularly hold 
key positions in civic and business affairs. 
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11. Acceptance of Women in Leadership Roles: Women are elected officials, 
plant managers, and entrepreneurial developers. 

12. Strong Belief in and Support for Education: Good schools are the norm and 
centers of community activity. 

13. Problem-Solving Approach to Providing Health Care: Health care is 
considered essential, and smart strategies are in place for diverse methods of 
delivery. 

14. Strong Multi-Generational Family Orientation: The definition of family is 
broad, and activities include younger as well as older generations. 

15. Strong Presence of Traditional Institutions that are Integral to 
Community Life: Churches, schools, and service clubs are strong influences 
on community development and social activities. 

16. Sound and Well Maintained Infrastructure:  Leaders work hard to maintain 
and improve streets, sidewalks, water systems, and sewage facilities. 

17. Careful Use of Fiscal Resources: Frugality is a way of life and expenditures 
are considered investments in the future. 

18. Sophisticated Use of Information Resources: Leaders access information that 
is beyond the knowledge base available in the community. 

19. Willingness to Seek Help from the Outside: People seek outside help for 
community needs, and many compete for government grants and contracts for 
economic and social programs. 

20. Conviction that, in the Long Run, You Have to Do It Yourself: Thriving 
rural communities believe their destiny is in their own hands. Making their 
communities good places is a pro-active assignment, and they willingly accept 
it. 

 
How did you score? What are the strengths to build on? What are the weaknesses that need 
attention? Maybe you can share both your results and solution ideas with us so we can team up to 
make the best of everything we have in Audubon County. 
 
Here is a list of our current happenings: 

·  We have much information posted on www.auduboncounty.com 
·  We have a presence on www.westerniowaadvantage.com, www.locationone.com, 

www.valleybusinesspark.net, www.iowaworkforce.org, www.iowalifechanging.com, 
www.traveliowa.org, and www.omahafoundation.org. 

·  We have gone to monthly e-newsletters. 
·  We have an active working community center committee. 
·  The final Audubon County segment of the T-Bone Trail is being completed this fall. 
·  The Audubon Downtown Revitalization project has been completed. 
·  The Valley Business Park has pending proposals and has been awarded a grant to extend 

the water service. 
·  We are participating in trade shows, local and regional legislative meetings, a virtual 

building project, shovel ready designations, Laborshed programs, Sell Iowa trips, IDED 
and WIAD networking. 

·  We have added land to the Audubon Industrial Park  
·  Media exposure includes a news clip on Channel 8 TV, Discovery Channel program
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  “Can You Prototype This?”, area radio stations, and local newspaper. 
·  Audubon County Endowment distributed approx $100,000. 
·  We have an active “Teamwork” committee to assist all our county organizations be more 

effective and trail with the efforts of globalization, regionalization, and local unity which 
are required to participate with state and regional economic development efforts and 
funding. 

·  Audubon County Tourism sponsors and participates in numerous local and regional 
events.  

·  Audubon County Tourism has written successful grants for three bronze National 
Register of Historic Places plaques, Albert the Bull renovation, and various county 
brochures. 

·  Audubon County Tourism has a presence at various Iowa Visitor Centers, the Iowa 
Travel Guide, Western Iowa Visitors Guide, and state, regional, and county web sites 
mentioned above.  

 

Audubon County Economic Development and Audubon County Tourism put a lot of effort and 
innovation into our programs with the goal of making Audubon County the best place it can be 
to live a prosperous life. Everyone needs to buy in on these efforts to make it work. People make 
decisions daily that effect where they live, where they work, where they locate there business, 
and where they do business. These decisions are made by impressions and actions that all of us 
have an impact on, daily. 

 
 

Thomas R Nielsen 
Executive Director 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

 Food For Thought…………… 
 

·  I wondered why the baseball was getting bigger. Then it hit me. 
·  If we all threw our problems in a pile and saw everyone else’s, we’d grab OURS back. 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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