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Many view our current high costs of transportation as all doom and gloom, 
I think we can turn it into an opportunity for our small communities. A lot 
of people are causing our small towns to have retail leakage by traveling 
out of town to make their purchases. It now costs a lot more to travel to 
those locations and that gives our local businesses opportunity to let 
people know that many items can be purchased right here.  
 

We often forget that people may not be aware that you exist or what you 
offer in both services and product. Now is a good time for our businesses 
to be sure everyone knows through advertising and word of mouth. Make 
sure you offer customers good value (not necessarily the lowest), and a 
positive customer service experience (remember, you are trying to off set a 
fuel bill and break a retail leakage habit). 
 

We have submitted another proposal for the Valley Business Park through 
the Iowa Economic Development. This one is looking for 80 acres and 
needs one million feet under roof. They will employ 200. We don’t get 
much information that can be shared, but we hope that one of these long 
shots will work out. 
 

Remember to use the Career feature of www.auduboncounty.com to post 
your open job positions. This service is free and all you need to do is hit 
the Career button and you can post your job opening to get widespread 
exposure. 
 

The Audubon Downtown Revitalization project getting in gear again 
brings my thoughts to the strategies we may engage to achieve new 
opportunities; opportunities to draw new businesses, visitors, and 
customers. I think these comments pertain to all our county towns, 
whether there is currently a major revitalization project going on or not. I 
think all of our towns would benefit by having a Main Street Group, made 
up of downtown businesses and building owners.  
 

The appearance of downtown is paramount to the overall health of the 
downtown economy. In order to draw people to the downtown it must not 
only be functional, but also include a façade that offers a sense of place 
and well-being. A streetscape plan is a huge boost, but to make downtown 
attractive, creating and maintaining cleanliness is an essential step. This is 
the first impression of your downtown that visitors will get as they pass 
through. To help achieve this consider honoring merchants who clean up  
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their own spaces; from plaques to tax breaks or offer incentives such as scholarships and 
trophies to individuals who display leadership and commitment to the effort. 
 

Some tactics for making buildings lively, whether occupied or vacant and requiring 
cooperation of property owners are: 

·  Decorate and light the windows of vacant buildings while they are waiting for a 
tenant; display a video illustrating local attractions or annual events. 

·  Have volunteer organizations adopt windows and stores for holiday decorating; 
encourage local retailers to donate materials for display. 

·  Showcase the downtown art scene in otherwise vacant windows. 
·  Consider using the sides of buildings for murals that represent the business or 

community as a whole. 
·  Encourage physical improvements such as: planters and flower boxes, benches, and 

awnings. 
 

For tactics for beautification and safety and requiring cooperation of property owners are: 
·  Plant trees to enhance beauty and shelter pedestrians. 
·  Install and use exterior lighting; antique lampposts, or lighted water fountain. 
·  Offer seating by providing benches and picnic tables where appropriate. 

 

Presentation of what downtown has to offer by way of signs, banners, and maps can be 
effective marketing tools. 

·  Survey streets, storefronts, and public areas in order to identify the need for 
improved signs. 

·  Design and hang banners that promote local events, such as festivals, exhibits, and 
combined retail sales. 

·  Consider decorating streetlights with banners or flags that represent the season or 
history of the community; ideas could come from craft fair competition where the 
winners are honored by display of their products. 

·  Design and give away a map illustrating downtown routes and local attractions.  
 

Our towns have adequate parking, but we need to be sure it is convenient for those that 
need close parking. However for those that can, a goal should be to turn motorists into 
pedestrians and to encourage walking throughout the downtown. On-street parking 
alternatives should be considered. For instance, would parallel parking be safer on narrow 
streets? 
 

In my next two newsletters, I will comment on strategies we may consider to draw new 
businesses, visitors, and customers downtown and to help existing businesses. 
 

 
Thomas R. Nielsen 
Executive Director 
 

FOOD FOR THOUGHT…………  
 

The successful person makes a habit of doing what the failing person doesn’t like to do. 
 
         Thomas Edison 

You are only beaten if you give up.  
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Kimballton Quasquicentennial 2008 - June 20-22 
 
Friday night: 5:00 pm 1st Pageant (Kimballton History) at Town Hall 
                      7:00 pm 2nd Pageant (Kimballton History) at Town Hall 
                      9:00 pm Teen Dance at Town Hall  ( DJ-LOVE ) 
Saturday:       7:00 am to 10:00 am Aebleskiver at Town Hall  
                    10:30 am Parade and Food Stand open 
         12:00 pm Ball Park- Little League Ball Tournament 
                      1:00 pm Dedication of the newly restored “Little Mermaid Statue & Park” & The   Little Mermaid  
   Raffle Drawing 
                      1:30 pm Kids folk dancing around the Mermaid 
                      2:00 pm Park- Girls Night Out– folk dancing– Sharon Oaks Band- bingo-crafts- vendors- dunking stand-  
   and other events 
                      8:00 pm Adult Dance at Ball Park (Road House) 
                      9:00 pm Mid Summers Eve Festival - Burning of the witch for good luck south of ballpark 
Sunday:         8:30 am Tractor Ride starting at Fire Station 
                    10:00 am Church Service at Park (Pastor Tony D. Ede) burying of time capsule and raffle drawing  
   after church service 

Time capsule artifact on display north of 
the library  
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