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Frequently we get questions regarding the avaitglmf financial assistance.
Simply stated, there are no programs that take akeayisk of doing
business and the need for personal investment. tAavwkere are a number
of programs that can assist in acquisition of artess, starting a business,
expanding a business, or retaining a business. pfogtams involve
Guarantee Loans, Direct Loans, Low Interest Lokosgivable Loans,
Revolving Loan Funds, and job creation. Always regfiare solid financial
statements and a bank partner. Grant eligibilitysigsally a challenge and
most often is geared to huge business and hugar gwtljects unless
Renewable Energy or Energy Efficiency Improvemeamésinvolved.

Locally, various tax advantages and match progamsvailable, depending
on your business location and business eligibilitye City of Audubon has a
matching funds grant program available for comnatauilding
improvements and structural repair. Region Xl Couof governments
(includes all of Audubon County) has a Revolvinghd-und. TIF Districts,
County Enterprise Zones, USDA programs, and SBAo#rer programs that
may be available to you. We have website addrdesdisese programs plus
others available for the asking.

This is a good time of the year for you to takeadage of the MidAmerican
Energy Audits. They do not charge for this sendnd they do not sell
equipment and appliances. This evaluation will h&p find ways to reduce
your energy bill. Energy efficiency is one the easways to help the bottom
line of your business. Just give MidAmerican a eall-800-894-9599 or
www.midamericanenergy.com/ee

If you want to become involved in a large energyirsgproject you need to
know about the USDA Section 9006 Program. It oftgemnts, loans, loan
guarantees to rural small businesses and farm@usrthase renewable
energy systems and make energy efficiency impronésn&Ve have
information available here at the office or gomew.rurdev.usda.gov/ia

The City of Audubon has need for an Alumni Rostére Audubon High
School has provided a list of each of the gradgatlasses to us. Now we are
in need of volunteers from each class to asserhblenailing addresses and
available e-mail addresses of classmates. If yewaling to help with your
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class, please let us know and we will get a listdo. Your help is needed and will be
appreciated. Many of our local alumni would likekttow what is going on in and around
Audubon and may even influence business relocatexpansions, or start ups as well as being a
distant committee member for some of our groupsaagdnizations. If any of our county towns
have Alumni Rosters and would like to have e-netiesie and other county information go out

to them, just get the information to us.

The lowa Job Service has recently published a wéeyesting article regarding lowa and our

Job Surplus; stated another way is our workforcegtage. We have posted this article on our
website;www.auduboncounty.con©On the home page and under Economic Developnfiekt ¢
“news report” and it is the top item. Check it and see all the opportunities in lowa.

Last month | stated that our towns would benefibhhying an activiain Street Groumnd the
impact of first impressions our downtown areas madkes month, a few ideas that may help our
downtown businesses compete and grow.

TheMain Street Groughould work closely with local retailers in helgito improve local
business practices to better compete with largelees with respect to variety or “one-stop”
convenience. Many small retailers find superiov®eris an important competitive advantage
and are absolutely committed to their stores s@cces
- Emphasize expert advice. This is especially trudisinesses selling complex items

such as electronic equipment or hardware.

Offer delivery on large items.

Offer on-site repair of certain items.

Develop special order capabilities.

Develop a customer friendly return policy.

Identify services you can offer for an additiorneé f such as maintenance contracts.

Inventory management, buy smart and work closetit wour suppliers.
- Try not to handle the exact same merchandise assa discounter.
Look for gaps in the local market. Find a speciaha that you can fill that large retailers
are not offering.
Consider upscale merchandise. Not all shoppersedesv priced goods. Many are
looking for higher quality items that discounteraymot offer.
Keep your inventory fresh by removing obsolete pias.
Keep your business clean, safe, and attractivehaae good visual merchandising.

The following tips have been proven successfulraag help to improve your marketing:

- Update your operating hours. As the proportionnaf wvage-earning families and single
head households increases, the traditional 8-5dslpthrough Friday, hours are not
appropriate. Perhaps downtown businesses can géaylate one or two days a week.
Sharpen your pricing skills. Incorporate differemarkups in a variable pricing strategy.
Keep prices low on frequently purchased itemsolirystore has a few items that are
priced out of line, most customers will think tladititems in the store are priced too high.
Stress your competitive advantages in your adwegti$articipate in business district
promotions.

Develop an overall theme about your store.
Stress the quality of your products, service andsetitive advantage.
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Customer relations are vital. Word-of -Mouth is thest powerful form of advertising.

Greet your customers when they enter the store.

With a smile, offer a “hello”, “thank you”, and “gd-bye”.

Get to know the names of your main customers and geem thank you notes

periodically. Update your technology to improvetonser service.

Have your employees wear nametags.

Answer the phone by the third ring.

Schedule a customer appreciation day.

Make employees “associates”. It is important traatryworkers feel important and part of

the team. Employees often have a wealth of ideaask for their opinions. Conduct

frequent store meetings.

Positive attitudes and actions are critical eveemvtiowntown businesses struggle when large
retailers move into the area. Accept that changebeagood and seize the opportunities that are
created.

Thomas R. Nielsen
Executive Director
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If you look at what you do not have in life, yourdiohave anything.
If you look at what you have in life, you haveeseything.

Kimballton Quasquicentennial 2008 - June 20-22

Friday night: 5:00 pm®iPageant (Kimballton History) at Town Hall
7:00 pr@Pageant (Kimballton History) at Town Hall
9:00 pm Teen Dance at Tovatl HKDJ-LOVE)
Saturday: 7:00 am to 10:00 am Aebleskivaraatn Hall
9:00 am to 1:00 pm Garden Tour
10:30 am Parade and Food Staed
12:00 pm Ball Park- Little League Ball Toament
1:00 pm Dedication of thevherestored “Little Mermaid Statue & Park” &
The Little Mermaid Rafilrawing
1:30 pm Kids folk dancing and the Mermaid
2:00 pm Park- Girls Night ©ditlk dancing— Sharon Oaks Band- bingo-
crafts- vendors- dunkingstaand other events
8:00 pm Adult Dance at BadrlP(Road House)
9:00 pm Mid Summers Eve Redti Burning of the witch for good luck
south of ballpark
Sunday: 8:30 am Tractor Ride starting & Sitation
10:00 am Church Service at FRdstor Tony D. Ede) burying of time
capsule and raffle drawingeathurch service
**Time capsule artifacts are on display northlaf library**
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Check us outwww.auduboncounty.com
for economic development, job
opportunities, tourism, county

iInformation, county calendar, and
more....

Saturday,

June 21, 2008

9:00 AM - 1:00 PM
In KIMBALLTON

Tickets Available Now At:

"
# $%&

All Audubon County Banks -The P&eee Café - John James Audubon Tea Room -
Audubon County Tourism at 800 Market Street in Aol

*On June 21st only tickets may be purchased on 8#ieet at the gazebo in Kimballton & all the gaisle

For more information call 712-563-2742

Featured Gardens




